


TEAMWORK

continued from page 14

What can effectively morph ordinary groups into extraordinary job satisfaction and increased rates of productivity.
teams? Training. Throughout the beginning of the “teamwork” era Don’t assume that, because the cells within your organization are
most employees were simply told they were members of a particular labeled as “teams,” they actually are. Take the time to investigate the
team. They did not, however, receive any training on how to effectively  inner workings of each department to ensure that the authentic and
function as a team member. Training makes all the difference. most fruitful definition of teamwork is at play in every area of your
After employees are equipped with the skills they need to func- business. When you do, you will be in a prime position to utilize the
full benefits of this untapped goldmine.

tion within a team and have their minds opened to the understanding
of successful team performance, they can experience higher levels of

THE BUILDING BLOGKS

HAVE YOU EVER wondered why some teams achieve their
goals practically every time while others seem doomed to repeated
failure? One explanation could be the makeup of the team. All
teams are created from a variety of people and thus a variety of
personality and work styles. When these styles work in harmony, a
synergy is present that inevitably leads to success. When the styles

OF A BALANGED TEAM

I do to ensure the creation of balanced teams?”

Generally speaking, there are four team-player styles.
While each style has its own set of strengths and weaknesses, some
work in accord with each other and some do not. In order to
ensure you create balanced teams, look to these building blocks
for help with laying a sound foundation.

are in conflict so is the team. That leaves the question, “What can

The Contributor The Contributor is task-oriented and loves collecting and providing information and data to the team.
He/she focuses on high performance standards and effective use of resources. The Contributor is most often
dependable, proficient, systematic, and efficient; however, weaknesses include a narrow vision, impatience,

perfectionism, and fear of risk taking.

The Collaborator A goal-directed visionary, The Collaborator is open to new ideas and embraces opportunities to assist other
team members outside his/her normal scope of responsibility. He/she willingly shares the limelight and works
diligently toward accomplishing team goals even if he/she is in disagreement, but often falls short by being

too future-focused, not task-oriented, unrealistic, and a dreamer.

The Communicator As you might assume, The Communicator is process-oriented and a good listener. He/she works to get

cach team member involved, resolves conflicts and maintains peace, and upholds a positive outlook. The
Communicator’s weaknesses include the potential to be shortsighted, a failure to express his/her opinion
when doing so would challenge or contradict other team members, and the tendency to be manipulative

and impractical on occasion.

The Challenger

This team member is the one who can be counted on to express his/her opinion openly and honestly. The
Challenger is willing to oppose the team leader in order to help the team take well-calculated risks. He/she

needs to work on his/her weaknesses that include becoming rigid, arrogant, self-righteous, and/or obstinate.

It is very possible, even highly probable, that your team members’ both the process and the task, they are able to encourage others

styles are a combination of the ones listed above. Therefore, the toward excellence while creating an environment that is comfort-
challenge lies in building teams that consist of the right combination  able to work in. A word of caution: those with this team-member
of styles so that all functions (the tasks, the goals, the processes, and

the questions) are equally addressed.

style may be hesitant to criticize for fear of rocking the boat.
While it may be a bit of a balancing act, once you have the

The combination of The Contributor and The Communicator  right building blocks from which to construct your teams, you'll

is likely as close as we could get to the “perfect” team member. see results more consistently. You'll also find the benefits that team

Because those possessing these traits have a talent for focusing on members and the organization receive are greatly increased.




Tool of the Month

TAKING THE WORK OUT OF TEAMWORK WORKSHOP

“Taking the Work Out of Teamwork” is designed to put more emphasis on empowerment,

continuous learning, personal development, and individual responsibility.
It can show you ways to:
* Align individual and team behavior with corporate visions and values.
* Support a commitment to continuous learning by giving each individual a clear
understanding of personal strengths and areas for improvement.
¢ Establish communication among team members, how to give constructive feedback,
handle conflict, and hold effective meetings.
* Measure and monitor team performance.

* Develop an action plan for successful team management.

Through the Six Steps To Building Effective Teams, your team leaders will discover ways to:
* Develop a common vision, mission, and goals.
¢ Identify roles and responsibilities.

* Establish operating procedures and ground rules.

* Implement team communication strategies.

* Encourage creativity, problem solving, and decision making.

* Measure and monitor team performance.

Contact us today at 401-682-1902 for additional information

or to schedule this workshop for your teams.

NO TEAM IS
PERFEGT:

SUCCESSFUL

PROBLEM
SOLVING
WITHIN
YOUR TEAM

Unfortunately, even within the
best of teams, problems will
arise from time-to-time.
However, successful teams
will have the tools it takes to
overcome challenges.

The next time individual team
members have difficulties with one
another - or with the entire team -
keep these tips in mind:

15 Focus on issues, NOT people.
If things get personal, they are
likely to get hopelessly out of
control.

= Allow each individual involved
to calmly and objectively
explain his/her point-of-view.

157 Have the team evaluate each
individual’s statements.

= Hold all criticizing statements
until after everyone has had
an opportunity to state their
viewpoints.

= Encourage everyone to
be open-minded.

= Look for points on which
everyone can agree.

= Allow anger to be calmly
expressed, but not dwelt upon.

Conflicts can be more easily
resolved when following these
steps. You're likely to find your
team overcome hurdles much more
quickly and with a better outlook
for the future.

Teams work best when
members come together
and share what they do
well. Each member will
have a predominant
team-player style that
contributes to the
dynamics of the team.
Depending on each mem-
ber’s style, the group may
form quickly and cohe-
sively, or it may experi-
ence conflicts and lack
productivity. To ensure
your teams work well
together, incorporate the
use of the Parker Team
Player Survey. Contact
support@XBCoaching.com

for more information.

Two of the key goals of
any team are to stay
informed and stay on
track. To ensure your
team accomplishes these
goals, keep the following
in mind. Always list the
tasks to be completed
into reasonable chunks.
Assign responsibility for
all tasks before beginning
a project. Develop a
timeline and checklist to
help you stay on schedule.
Post the timeline and
checklist so every team
member has easy access
to it. Set up a central
repository for all electronic
files so that each member
knows precisely where to
go for the information

he/she needs.



